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THE HEART OF AFRICA
IN YOUR HAND.

A Blueprint for the Future of African Tourism



In the vast expanse of the
Kalahari, where ancient
wisdom meets modern

innovation, a new story begins.
This is not just about
technology, it's about
connection, transformation,
and the magic that happens
when the world discovers the
true heart of Africa.



EXECUTIVE SUMMARY

TSWANA (TSW) is a revolutionary digital token and marketplace
launching in Botswana, designed to create a blueprint for
transforming Africa’s tourism industry. Born from a visionary
partnership between the Botswana Government, the Ministry of
Tourism, and the innovative minds at TEMTUM, TSW represents a
fundamental shift in how the world discovers, experiences, and
connects with authentic Africa.

This is not merely financial technology. This is Calm Magic - the
seamless fusion of the Sage's wisdom (robust security, regulatory
compliance) and the Magician's wonder (an effortless user
experience), creating a system so elegant that complexity simply
disappears.

By providing tourists with risk-free, universally accepted digital
money powered by stable coin and pegged 1 -1 to the Botswana
Pula, TSW eliminates the friction of currency exchange and cash
dependency. The connected Al-driven marketplace creates a vibrant
circular economy, empowering local merchants with world-class
tools and providing visitors with unparalleled access to the true soul
of the nation.



THE PROMISE WE MAKE

To every traveller

You will feel like a welcome and savvy insider, never
a tourist.

To every business

You will thrive in a global marketplace while staying
true to your roots.

To the nations of Africa

You will witness how technology can honour tradition
while building a prosperous, data-driven future.
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MARKET SITUATION -
THE NEED FOR TRANSFORMATION

I o - q'
The current tourism model presents ‘ '

significant friction points that diminish the
visitor experience, stifle local business
growth, and limit the government's
strategic capabilities.




THE TRAVELLER'S DILEMMA

You have dreamed of Botswana & Africa for years. You arrive with
a heart full of anticipation, only to be met by a maze of
unpredictable exchange rates, hidden fees, and the constant
worry of carrying large amounts of cash because remote lodges
and authentic craft markets do not accept cards. Every payment
struggle is a connection severed; every moment of worry is a
moment of magic lost.

THE MERCHANT'S CHALLENGE

Now, imagine you are Thabo, a talented craftsman in Maun, or
Naledi, running a small lodge near the Delta. Your offerings are
world-class, but you are invisible to the digital world. High banking
fees and delayed international payments eat into your margins, and
you lack the tools to connect with a global audience.

GET STARTED



THE TSW VISION

The government sees a future beyond these challenges - one where
every tourist dollar flows efficiently into local communities, every
transaction provides transparent data for better policymaking, and
every visitor experience becomes a testament to African innovation.

OUR SOLUTION
THE MAGIC OF SIMPLICITY

TSW is a single, elegant solution that addresses these challenges
for all stakeholders -

SIS G A seamless, secure, and universal digital wallet.
Convert your home currency once and use it everywhere, from
luxury lodges to village markets, with a simple scan of your phone.

N AT e ol Instant global visibility and financial

empowerment. Receive payments in seconds, not days, with
drastically lower fees, and access simple tools to understand your
customers and grow your business.

Fel el I igUnprecedented real-time economic intelligence.
Gain transparent data on tourism spending, enhance revenue

collection, and make data-driven decisions to build a stronger, more
resilient tourism economy.
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TSW AS A STRATEGIC
MECHANISM
HOW THE MAGIC UNFOLDS

True magic does not
announce itself with fanfare. It
simply makes the impossible
feel inevitable.

TSW is built on two core principles
that work in harmony - the Sage's
foundation of trust and the
Magician's touch of an effortless
experience.




THE SAGE FOUNDATION
UNSHAKEABLE TRUST

Every magical experience requires absolute trust. TSW builds this
through three pillars of stability -

@19 Government Partnership - [Oli{lEIA o[ R ARV el
Tourism and regulated by the Non-Bank Financial Institution
Regulatory Authority (NBFIRA), TSW has institutional credibility that
no private company could achieve alone.

B ISR Every TSW token is 100% backed by real

Botswana Pula held in regulated financial institutions. This ensures
absolute stability and eliminates the volatility of speculative
cryptocurrencies.

| 2] [oTe L ETH S0 ABUIlt on advanced, proprietary Stablecoin
technology, every transaction is cryptographically secure,

transparent, and immutable, offering protection that surpasses
traditional banking.




THE MAGICIAN'S TOUCH
EFFORTLESS EXPERIENCE

With trust established, we layer on the magic to create a
seamless journey -

*Instant Conversion - Your home currency becomes TSW
tokens in seconds.

*QR Code Simplicity - Every payment is a simple, intuitive scan.

«Offline Capability - TSW works even in remote areas with
limited connectivity, ensuring the magic never stops.

-Multi-Language Support - The platform speaks your language
while understanding local customs.




MAIN APPLICATIONS OF TSW
PATHWAYS TO WONDER

TSW is designed to empower both sides of the tourism experience.

FOR THE MODERN EXPLORER (THE TOURIST)

- Easy Reservations & Lodgings - Instantly book everything from luxury safari camps to
authentic family-run guesthouses with confidence.

« Seamless Transport - Coordinate flights, transfers, and local transport options like
InDrive, all within one platform.

* Culinary Adventures - Discover local favourites, pay vendors at food stalls, and even
pre-order to skip queues, all without needing cash.

FOR THE VISIONARY MERCHANT (THE BUSINESS)

* Global Visibility - Create a professional digital shopfront in minutes, showcasing your
unigue offerings to the world with rich media and multi-language support, regardless of
your technical expertise.

* Financial Empowerment & Cash Flow Revolution - Receive payments instantly with
drastically lower fees. TSW puts an end to cash flow uncertainty, high credit card
charges, and foreign exchange risk.

« Customer Intelligence - Gain powerful but simple insights into what your customers
love, helping you refine your services, optimise inventory, and grow your business with
data-driven decisions.

* Global Reach & Logistics - Transform your local business into a global exporter.
Through a strategic partnership with Botswana Post, you can seamlessly sell and ship
products to tourists even after they have returned home, dramatically increasing
customer lifetime value.



TOKENOMICS
THE ALCHEMY OF VALUE

TSW is designed for utility and shared prosperity, not speculation.

Token Name
TSWANA (TSW)

Token Type

Governmen Endorsed Utility Token

Supply Mechanism

Flexible - minted and burned to maintain a 1 -1 parity with
Botswana Pula held in reserve.

Backing

100% reserve of Botswana Pula held in regulated financial
institutions.



THE ECONOMIC MODEL
SUSTAINABLE AND TRANSPARENT

TSW generates revenue through value-added services, not hidden
fees, creating a sustainable model that benefits all participants.

oo ]\ IS BRI A transparent, highly competitive rate for currency conversion,

significantly lower than the 3-5% spread from traditional banks or exchanges.

N L EETBL NEEEER A minimal fee to cover blockchain processing costs, remaining far

below standard credit card merchant fees. This also creates a valuable, auditable data
trail.

LTS C el G B As tourism flourishes and TSW usage increases, the network

effect strengthens the entire economy, creating rich data sets for strategic planning and
further innovation.

THELIVING ECOSYSTEM
A CONNECTED MARKETPLACE

The TSW platform is more than a payment system, itis a living
digital ecosystem that mirrors the natural interconnected
nature of Africa.
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TSW'S Al DIFFERENCE

Our Al does not just recommend, it understands the soul of
authentic travel.

2 GHEELGENCE TG s The system learns your travel style (for example, adventure

seeker versus cultural explorer) without invading your privacy.

N WIEIREI nln L EHT - [The platform suggests weather-appropriate

activities, time-sensitive opportunities, and location-based hidden gems.

B )i TN =T R I CUIT L IR EL SR GO beyond star ratings with tags like "Authentic Food,’

"Family-Run," "Conservation Hero," and "Hidden Gem" to find experiences that truly
match your values.

MERCHANT EMPOWERMENT
PLATFORM

Every business, regardless of size, becomes a global player with
tools for -

5 o] i FELRTUT A guided onboarding process to create a world-class digital

shopfront in under an hour.

B EEER T LRI Simple analytics on customer behaviour, seasonal trends,

and pricing optimisation.

2V E G WG EY (o] 8 Tools to run targeted campaigns, manage social media,

and create loyalty programmes.

JoLe]y 1o EN VAT Global connected marketplace opens up business

diversification opportunities
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GUARDIANS OF TRUST
OUR RISK MANAGEMENT FRAMEWORK

We approach risk with the wisdom of a sage, implementing a
proactive, multi-layered framework to protect all participants. Our
strategy is not just a promise it is a core component of our
architecture.

FINANCIAL RISK MITIGATION

1 -1 Pula Backing - Every TSW is fully collateralised.

- Multi-Bank Reserves - Pula reserves are distributed across multiple regulated
financial institutions to eliminate single points of failure.

* Daily Reconciliation & Audits - Automated verification and regular third-party audits
ensure reserve adequacy and transparency.

SECURITY & OPERATIONAL RISK MITIGATION

* End-to-End Encryption - All data and communications are protected with military-
grade encryption.

« Al-Powered Fraud Monitoring - Behavioural analysis systems monitor for unusual
patterns in real-time to prevent fraud before it happens.

* Continuous Penetration Testing - We engage independent experts to regularly audit
and test our systems for vulnerabilities.

REGULATORY & COMPLIANCE

* Full Regulatory Adherence - We work in direct partnership with NBFIRA to ensure full
compliance with all financial services regulations.

« Automated AML/KYC - Our onboarding process integrates robust Anti-Money
Laundering and Know Your Customer checks.

* International Standards - The platform is designed for compliance with global
regulations like GDPR, protecting the data of international travellers.

tsw



THE CIRCLE OF PARTNERSHIP
UBUNTU IN DIGITAL FORM

TSW embodies the African philosophy of Ubuntu - "l am because we
are." Our success is inseparable from the success of our partners,
and every relationship is built on mutual respect and shared
prosperity.

el gl o A el GEICRIMInistry of Tourism, NBFIRA, SEZA.
O[T [V (A 22 (0 G TS Hospitality and Tourism Association of Botswana (HATAB), Local

Financial Institutions.

B E=Tel )1 o [oTo A RETR GV R TEMTUM Group, Mobile Network Operators.
oo [ FLTIARETR G EIERE | ocal Communities, Conservation Organisations, and Artisans

who are the heart of the authentic Botswana experience.

This whitepaper is an invitation to join this circle. Whether you are a
traveller, a merchant, an investor, or a policymaker, you have a role in
building this extraordinary future. The adventure begins now.

meea g LM
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GET STARTED

WWW.tSW.co.bw



